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Tém tit:

Duea vao nghién civu thir cap, bai viét tong két lai cdc kinh nghiém quoc té nham thiic day ndng
liee d6i méi sdng tao trong doanh nghiép & cap dé quoc gia va cap do doanh nghiép tir d6 riit
ra bai hoc cho Viét Nam. O cd’p do qué,c gia, Chinh phu Viét Nam can ¢6 ké hoach dai han vé
déi méi khoa hoc cong nghé, tang cwong dau tw cho nghién cieu phat trién, khuyén khich sw
tham gia ciia khu viee tw nhdn trong nghién civu phdt trién ciing nhw tdp trung nhiéu hon vao
ndng cao chdt lwong gido duc nham tao ra nguon nhan liec cho doi méi sang tao. O cap do
doanh nghiép, doanh nghiép Viét Nam can doi méi cong nghé, chu trong thuc hién dao tao
nham thay doi nhan thire ngieoi lao dong vé doi méi sang tao, xdy ding van héa déi méi sang
tao trong doanh nghiép, thuwc hién dao tao chuyén mon nghiép vu dé cé nguon chat lwong cao
cho doéi méi sang tao va xdy dwng moi lién két véi cdc truong dai hoc va vién nghién ciru trong
nghién ciru va phdt trién.

Tir khéa: D61 moi sang tao, nang luc doi mai sang tao, kinh nghiém quoc t€ vé doi méi sang tao.

International experiences in promoting innovation capability of enterprises and lessons
for Vietnam

Abstract:

Based on secondary research, this paper summarizes the international experience in promoting
innovation capability of enterprises at national level and enterprise level and provides lessons
for Vietnam. At the national level, the government should have long term plan for innovating
science and technology, increasing investment in R&D, encouraging the participation of private
sector in R&D as well as focusing more on quality enhancement of education in order to create
human resources serving innovation process. At the enterprise level, Vietnam enterprises
should innovate technology, paying more attention in training activity for changing the
perception of employees on innovation, building up company s innovation culture, deploying
professional training in order to get high-quality workforce as well as developing the linkage
with universities and research institutes.

Keywords: Innovation; innovation capability, international experience on innovation.
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1. Loi mé dau

C6 thé noi rang d6i méi sang tao 1a mot chi dé
nhan duoc sy quan tdm rong rai cua nhiéu hoc gia.
That vdy, c6 rat nhiéu nghién ctru di chi ra rang doi
moi sang tao khong chi la chia khoa thanh cong
ctia doanh nghiép ma con 1a mot yéu t6 khong thé
thiéu trong sy phat trién bén viing cia cac qubc gia
(Mortara & cdng su, 2009; Tohidi & Jabbari, 2012).

Tai Viét Nam, nhing thanh tich vé kinh té da giup
chung ta nang cao thu nhap va giam doi nghé¢o mat
cac dang ké. Tuy vay, nhitng nim gan day, toc do
tang truong GDP ctia Viét Nam da giam. Mudn phat
trién bén viing, Viét Nam khong thé chi dya vao loi
thé nhan cong gia ré ma can phai quan tim nhiéu
hon dén viéc ting ning suat lao dong thong qua ddi
moi sang tao (World Bank, 2013). Hon nira, theo
Global Innovation Index (2016), Viét Nam xép & vi
tri 59 trong bang xép hang chi s6 d6i méi sang tao
toan cau nam 2016 va tut 7 bac so v4i nam trude.

Do d6, bai viét nay ra doi, dua trén viéc phan
tich cac cong trinh thyc nghiém, két qua nhimng d&
tai nghién ctru lién quan va s liéu thong ké, nham
tim hiéu kinh nghiém nang cao ning lyc ddi mdi
sang tao cho doanh nghiép tai cac qudc gia va cac
doanh nghiép trén thé gidi, tir d6 dé ra cac giai phap
nhdm nang cao ning lyc d6i méi sang tao cho doanh
nghiép Viét Nam.

2. Khai niém d6i méi sang tao

Theo Acs & Audretsch (1987) d6i méi sang tao 1a
mot qua trinh bat dau voi sang ché, tiép theo 1a phat
trién tir cac sang ché dan dén két qua 1a dua ra cac
san phérn moi, quy trinh méi hode dich vy méi ra thi
truong. Lundvall (1992) thi cho rang doi méi sang
tao 1a mot qua trinh lién tuc tir bo, tim kiém va kham
pha dé tao ra cic san pham méi, cac ky thuat méi,
cac hinh thirc t6 chire méi va thi truong méi. Trong
bai viét nay, ddi moi sang tao duogc hiéu mot cach
day du theo khai niém ctia TO chirc Hop tac va Phat
trién Kinh té (OECD, 2005, 46): “Viéc thuc hién san
xudt mot san phém méi hodc cai tién dang ké mot
san pham (hang hoa/ dich vu) hodc cai tién/thyc hién
mot quy trinh san xudt méi, tién hanh mot phuong
phap Marketing méi, hay mot phuong phap t6 chire/
quan ly méi trong thyc tién hoat dong kinh doanh
cuia doanh nghiép, trong t6 chirc cong viéc hay trong
quan hé voi bén ngoai”.

Theo OECD, d6i méi sang tao duoc phan loai
thanh 4 loai: d6i méi sang tao San pham, ddi méi
sang tao Quy trinh hoat dong, ddi moéi sdng tao

Marketing va doi méi sang tao T6 chirc/ quan 1y.

Ning luc d6i méi sang tao 1a “kha ning cta chi
doanh nghié€p va nguoi lao dong cua doanh nghiép
trong viéc sang tao ra cac ¥ tuong va phat trién va
thyc hién thanh cong cac y tuong do dé tao ra san
phim méi hodc cai tién san pham, dich vu, cong
nghé, qua trinh 1am viéc hodc diéu kién thi truong”
(Jong & Brouwer, 1999, 15).

Cac nhén t6 anh hudng dén ning lyc d6i méi sang
tao thuong duoc chia l[am hai nhém nhan td bén
trong va nhan t6 bén ngoai. Cac nhan t5 bén trong
gdém van héa cua to chirc, phong cach quan 1y va
lanh dao, cac nguén lue, co ciu cua to chire, chién
lugc, cong nghé, quan 1y tri thirc, nguoi lao dong
va qué trinh d6i m&i (Smith & cong su, 2008). Cac
nhan t6 bén ngoai gém linh vyc hoat dong, khu vuc
dia ly, hop tac va trong tac mang ludi quan hé, su hap
thu tri thirc va cong nghé, chinh sach cua chinh phu,
moi truong van hoa (Becheikh & cong sy, 20006, trich
dan trong Nguyén quéc Duy, 2015).

3. Kinh nghiém chinh siach khuyén khich déi
méi sang tao & mdt so6 quoc gia trén thé givi

Nhan thirc duogc tAm quan trong cua ddi moi sang
tao toi su phat trién cua qudc gia, chinh phii nhiéu
nude trén thé giéi da dua ra nhidu chinh sach nhim
khuyén khich d6i méi sang tao trong doanh nghiép,
trong d6 khong thé khong ké dén ba tim guong
thanh c6ng gdm Phan Lan, Han Quéc va Thai Lan.

3.1. Kinh nghig¢m ciia Phan Lan

Theo béo c4o tai hoi thao vé thuong mai va phat
trién ciia Lién hop qudc (UNCTA, 2014), Phan Lan
duoc ghi nhan nhu 1a mot trong cac qudc gia di dau
vé cac chinh sach d6i moi. Chinh sach qudc gia vé
ddi mai sang tao cua Phan Lan duoc bat dau trién
khai tir nhitng nam 1990 va sau d6 khong ngung
duoc phat trién va chon loc theo thoi gian. Pé thuc
déy su d6i méi, Phan Lan cha trong vao ba hoat
dong chu yéu. Thir nhét 1a viée xay dung co so ha
tang nghién ciru phat trién vimg manh. Tht hai 1a
xdy dung hé thdng gido duc chét lugng cao. Va cudi
cung 1a phat trién nganh kinh doanh ning dong. Yéu
t6 cbt 161 dé co thé thanh cong trong d6i méi sang
tao ctia Phan Lan bao gdm: co ché phdi hgp manh
m¢é gilra chinh phu, cac truong dai hoc, khu vuce tu
nhan va khu vuc cong, co quan lanh dao viing manh
va cac cong cu dao tao hi¢u qua danh cho lanh dao
quéc gia, va cudi cung 1a su phan cp trong thuc
hién chinh sach tai cac dia phuong.

Pé dam bao co ché phéi hop manh m¢, nam 1987,
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Phan Lan thanh lap “Ho6i dong nghién ciru va doi
moi sang tao” véi thu tuéng 1a chu tich hoi dong,
¢6 nhiém vy phdi hgp chinh sach khoa hoc va cong
nghé, song song véi viéc kich thich sy nd lyc doi
md&i tong thé. Tiép d6, vao dau nhimg nim 1990, Co
quan d6i méi Phan Lan (TEKES) dugc thanh 1ap véi
vai tro chinh 1a thiic dy tat ca cac hinh thirc nghién
clru va phat trién va nhitng nd luc doi méi dya trén
su hop tac gitra cac truong dai hoc cung véi khu vuce
tu nhan va khu vyc cong. TEKES da sir dung mot
h¢ théng cac cong cu rat da dang, dang chii y nhat
chinh 14 tao nén sy an khép giira cac quy doi méi va
su tham gia ctia khu vuc tu nhan.

Phan Lan bét dau thuc hién cac chuong trinh dao
tao danh cho cac dai biéu quéc hoi, lanh dao doanh
nghiép va cong chirc nha nudc vé kinh t& vi mé ciing
nhu chinh sach d6i méi tir nhitng nam 1970 béi quy
D6i mai sang tao Phan Lan (SITRA) va dugc hd trg
tai chinh ciia qudc hoi Phan Lan.

Chinh sach d6i méi ctia Phan Lan dugc xay dung
dua trén mo hinh phan cép trong thyuc hién d6i méi.
Céac co quan qudc gia déu co nhitng chi nhanh tai
cac khu vuc trong ca nudc. Cac chi nhanh nay sé lya
chon céac chinh quyén dia phuong (tinh, thanh phd)
trong cac chwong trinh thi diém. Pdng thoi, cac dién
dan cong ngh¢ dia phuong ciing dugc thanh lap dé
thuyét phuc cac cong ty, cac truong dai hoc va cac
d6i twong khac nham phat hién cac co hoi d6i méi,
phat trién.

3.2. Kinh nghié¢m ciia Han Quéc

Han Quéc 1a mot qudc gia duge cho 1a rit thanh
cong trong cong cude dbéi moi cong nghé va khoa
hoc. Céac chinh sach d6i méi khoa hoc cong nghé
ma chinh phu thyc hién, da gitp cho khoa hoc cong
nghé ciia Han Qudc khong ngimg dugc doi mai va
dat dugc cac thanh tyu dang Kké.

Theo Kwon & Yim (2016), & thoi ky dau, Han
Qudc tap trung nhiéu vao viéc tiép thu va p dung
céc cong nghé nhap khau tir nude ngoai. Tuy nhién,
ké tir nhitng nam 1980, chinh sach khoa hoc va cong
nghé ciia Han Qudc da chuyén trong tim sang viéc
quy hoach va thuc hién cic du an Nghién ciou va
Phat trién qudc gia dé nang cao ning luc khoa hoc
va cong nghé. Han Qudc ciing di xac dinh nam tru
ot clia phat trién khoa hoc céng nghé bao goém:
chinh phu, cac chinh sach, cac td chtrc khoa hoc
cong nghé, cac truong dai hoc va cudi cung 1a cac
cong vién khoa hoc coéng nghé. Han Quéc di xay
dung cho minh chién lugc phat trién kinh té qudc gia

song song cung véi chién lugc khoa hoc cong nghé.
Tt dau nhitng nam 1990, chinh pha Han Quéc da
tap trung vao ba linh vuc nham gia ting von khoa
hoc cong nghé d6 1a ting vbn dau tu cho khoa hoc
va cong ngh¢, nang cao hi¢u quéa hoat dong cua h¢
thong cac to chirc khoa hoc va coéng nghé va co
nhiing chinh sach hop ly cho khoa hoc cong nghé,
vbn con nguoi, co sO vat chét. Hién nay, ngan sach
cho hoat dong nghién ctru cua Han Qubc dung thi
4 trén thé gidi, dac biét vao nam 2014 Han Qudc da
chi t6i 4,5% GDP cho hoat dong nay (Nguyén Trong
Hiéu & cong su, 2015).

Ngoai ra, Chinh phu Han Qudc di thanh lap
mot ha tang rat tot cho khoa hoc cong nghé. Nim
1966, Vién khoa hoc cong nghé nha nudc Han Quéc
(KIST) dugc thanh 1ap. Tiép theo, nim 1971, Vién
khoa hoc va cong nghé tién tién Han Qudc (KAIST)
duoc thanh 1ap muyc dich dao tao ra cac nha khoa hoc
va k¥ su phuc vu nén cong nghé dang phat trién rat
manh m& & Han Quéc. Nam 1973, Han Qudc thanh
1ap “Cong vién khoa hoc cong nghé”. Song song voi
d6, chinh phi Han Qudc ciing da xay dung chinh
sach phat trién von con ngudi cho khoa hoc cong
nghé song hanh ciing véi ké hoach 5 nam phat trién
kinh té.

3.3. Kinh nghiém cvia Thdi Lan

Sau cudc khing hoang kinh t& nim 1997, nhd
tap trung vao ddi méi khoa hoc cong nghé ma kinh
té Thai Lan di c6 nhimng budc chuyén minh dang
ké va di tré thanh nudc co nén tang khoa hoc cong
nghé tuong ddi viing chic trong khu vuc. Thai Lan
dd thanh cong trong viéc tao dung mot sé nganh
cong nghiép ¢ tam ¢ qudc té nhu san xuét 6 to,
cong nghiép dién va dién tir va ciing chu trong dén
cong ngh¢ hién dai dé tao nén nhiing san phém nong
nghiép co stic canh tranh manh trén thi truong qubc
té. Cung voi d6, dit nudc nay ciing da phat trién
duoc mot luc luong nhan cong c6 tay nghé twong
dbi cao.

Theo Nat Vorayos (2015), Thai Lan da xac dinh
bdn chién Iuoc chinh trong mo hinh phat trién mai,
trong d6 nghién ciru va phat trién 1a mot trong cac
trong tam. Thai Lan cling da dé ra ké hoach hoi nhép
nghién ciru va phat trién, bao gém 4 ndi dung chinh:
1) Tang dau tu cho hoat dong nghién ctru va phat
trién 1én 1% GDP; 2) ting cudng ngudn nhan luc
khoa hoc coéng nghé dé lam viéc trong cac nganh
cong nghi¢p; 3) tan dung tdi da nguén nhan luc khoa
hoc va cong nghé; 4) su dung cac cong vién cong
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nghé khu vy cho ké hoach nay.

Chinh pha Thai Lan ciing di c6 nhiéu chinh sach
va hé théng hd trg cho hoat dong nang cao sy doi
moi sang tao khoa hoc cong nghé. Cu thé, chinh phu
Thai Lan di thanh 1ap cac quy dau tu danh cho cac
vuon uom, cac quy nham day nhanh tién d¢ cua su
phat trién kinh doanh va cac quy dau tu mao hiém.
Thai Lan ciing dd d& ra muc tiéu cta chuong trinh
qudc gia vé d6i méi khoa hoc cong nghé nham nang
cao stc canh tranh ctia Thai Lan. Theo Nguyén
Trong Hiéu & cong su (2015), Thai Lan stir dung két
hop phuong phap phan tich SWOT va phuong phap
chuyén gia dé xay dyng 16 trinh d6i méi cho minh.
Thai Lan ciing dat muc tiéu nang cao ty 1& dau tu
khoa hoc cong nghé cua khu vuc tu nhan so véi khu
vuc nha nudce 1én 70-30 va nang cao cac hoat dong
khoa hoc cong ngh¢ tu nhan. Thai Lan da thanh 1ap
4 khu cong vién cong nghé hi¢n dai. Nhitng khu
cong vién cong nghé nay nhan dugc hd tro tai chinh
tor Bo Khoa hoc Cong ngh¢ Thai Lan va hoat dong
phdi hop chit ché voi B nay.

Bén canh d6, nam 1956, Thai Lan cho thanh lap
Hoi dong nghién ciru qudc gia (NRC) véi nhiém
vu tu van cho chinh phil va sau d6 vao nim 1991
thanh 1ap Co quan qudc gia vé khoa hoc cong nghé
(NSTDA) chiu trach nhi¢m chinh trong viéc phat
trién xa hoi thong qua khoa hoc cong nghé (Nguyén
Trong Hiéu & cong su, 2015).

4. Kinh nghiém quéc té vé ning cao ning lrc
d6i méi sang tao & cAp dd doanh nghiép

O cap do doanh nghiép, hoat dong ddi moi sang
tao ciing dugc cac doanh nghiép trén thé gii quan
tam thyc hién va da dat dugc nhiing thanh cong vé
cac loai d6i mai sang tao.

4.1. Kinh nghi¢m doi méi san phim ciia cong
ty Philips thong qua cdac “Trung tdm wom tao” va
“Quy wom tao”

Royal Philips (Ha Lan) 1a mot tap doan da nganh
chuyén vao nhitng san pham cham soc, cai thién sirc
khoe va cudc sdng con nguoi thong qua nhing cai
tién, d6i moi dung luc va kip thoi. Tap doan ludn
chu trong vao muc tiéu sang tao, cai tién cac san
pham cta minh, trong subt 120 nim qua, Philips
da va dang dau tu rat nhiéu trong linh vuc nghién
clru va phat trién v6i hon 55.000 bang sang ché va
33.000 bang sang ché kiéu dang duoc cong nhan
trén pham vi toan cau (Vinh Bao, 2011).

Theo Mortara & cong su (2009), dé co thé phat
trién san phém mai mot cach lién tuc, Philips da

thanh lap cac “trung tam wom tao”, noi dugc coi la
chat xtic tac quan trong cho chién lugc ting truong.
O mbi linh vyc kinh doanh c6t 13i, cong ty c6 mot
“Quy vuon uwom tao” nham tai trg cho du 4n kinh
doanh méi trong cong ty tir nhitng y tuéng moi dugce
lya chon. Nhitng du an kinh doanh ban dau dua vao
ngudn von nghién ctru phat trién va phat trién quyén
s6 hitu tri tué ndi bo sdn co. Sau d6, néu thanh cong,
n6 co thé dugc phat trién thanh mot doanh nghiép
moéi, nhan 100% von cia Phillips. Néu dy an kinh
doanh nay khong gop phan vao su ting truéng hay
khong pht hop véi cac linh vuc cdt 16i, thi s& duoc
Philips tich ra bang cach tim kiém ngudn vdn bén
ngoai hodc ban thuong mai.

Tinh than khoi nghiép va xay dung doanh nghiép
sang tao ciing 1a mot phan quan trong cla qua trinh
nay. Phillips tin ring cac nha quan 1y nén sin sang
chdp nhan rai ro c4 nhan bang cach tham gia tich
cuc vao viée tao ra nhling y tuwdéng kinh doanh. Khi
du an thanh cong, nhitng nha quan ly tich cuc nay sé&
duogc khen thuong bang vén c6 phan. Pong thoi, ho
cling duoc Philips trao quyén tu chu cao trong cong
viéc cting nhu nhan dugc su ¢ van tur phia tap doan
khi can thiét. Nhimng chinh sach nay khién cho nhan
vién cam thiy rang chinh ho dang ty tay khoi nghiép
vdi it rai ro hon so voi tu khdi nghiép bén ngoai.

4.2. Kinh nghi¢gm déi méi Cong nghé va Sin
phim ciia tip doan dwgc phim GlaxoSmithKline
thong qua viéc da dang héa mang lwdi doi tic

Theo Mortara & cong su (2009), GlaxoSmithKline
(GSK) 14 tap doan dugc phdm 16n thir hai thé gidi,
¢6 tru s& chinh dit tai Anh Qudc. Cong nghé la mot
khia canh rat quan trong cho hoat dong kinh doanh
cua GSK.

GSK da phan tich tdp hop san pham va nhan thay
rang nhiéu san pham da duogc cap bang sang ché tir
rat nhiéu nam trude va cong ty hién ciing khong du
noi lyc can thiét dé phat trién cac cong nghé méi
nhit. Do d6, ban ldnh dao quyét dinh xay dung quan
h¢ ddi tac sau sac voi hai dbi tac bén ngoai nham doi
moi cong nghé. Ban dau, do khong c6 nhiéu kinh
nghiém trong viéc lam viéc véi cac dbi tac bén ngoai,
chi phi cua GSK da bi tang manh va viéc hgp tac gap
nhiéu khé khan. Rat kinh nghiém tu d6, GSK da md
rong cac mdi quan hé ctia minh bang cach thay doi
mo hinh phan phéi. Cong ty dan chuyén sang mot
mang lu6i phan phéi gdm nhiéu dbi tac. Voi mdi doi
tac, GSK theo dudi nhirng muc dich khac nhau.

Pau tién, GSK tién hang phan tich nham xac dinh
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didu t6t nhit ma mdi dbi tac c6 thé dong gop. Sau
d6 GSK s& quyét dinh hinh thirc hop tac kinh doanh
phu hop véi cac ddi tac bao gdm hop tac, ky két
hop dé)ng trong mot qué trinh, thuc hién trong ndi bd
hodc cap gidy phép cong nghé cia GSK cho t6 chirc
khac. Mdi phuong phap déu c6 nhiing loi ich gia tri
va chi phi khac nhau, lya chon phuong phéap nao sé€
dua trén viéc phan tich diéu GSK va cac ddi tac lam
t6t nhat. Dong thoi, dé tan dung loi thé cia cac cong
nghé& méi, GSK hoat dong véi phuong cham khong
ngimg tim kiém bén ngoai va mua vao nhiing cong
nghé can thiét. Piéu nay da gitp giam dang ké chi
phi va tao ra loi thé canh tranh vé& mit thoi gian.

4.3. Kinh nghiém Péi mdi sing tao Marketing
cua IKEA thong qua viéc ndng cao trdi nghiém
cua khdach hang

Tap doan IKEA cua Thuy Dién ndi tiéng khép
thé gidi nho vao yéu td luon ddi méi va phong
cach dic trung trong thiét ké kiéu dang cua dd gb
ndi that. Theo Hong (2015), cac hoat dong ddi méi
marketing ciing gop phan khong nho vao thanh cong
cua IKEA. Thuong hi¢u nay luén dat trai nghi¢ém
cua khanh hang tai vi tri trung tam cta chién luge
tiép thi ctia minh. Cong ty khong chi quan tim téi
nhu ciu ca nhan va diém tiép xtc cta khach hang
ma con rat cha trong dén tong thé chu ky mua hang.

Trong nam 2013, cong ty tung ra cac img dung
“Catalogue” gitp cho ngudi ding co thé tiép can
hang hoa clia cong ty mot cach dé dang hon qua dién
thoai thong minh. Mot trong nhitng diém cyc ky ndi
bat cua ung dung nay la chuc nang “ting cuong
thuc t&”. N6 cho phép khach hang nhin duogc cac
mat hang hién dién trong khong gian ngdi nha cua
chinh ho dé c6 thé liwa chon nhitng mat hang c6 kich
thudc, mau sac phi hop v6i khong gian sdng ciia ho.
Diéu nay ciing gitp cho cong ty giam thiéu duoc cac
chi phi phat sinh khi khach hang ddi, tra sin pham
do khong phu hop.

Ngoai cac timg dung online, IKEA con mang dén
cho nhiing khach hang dén tryc tiép tai cira hang
nhirng trai nghiém mua sam tuyét voi. Cac gia dinh
¢6 tré nho c6 thé duge huong quyén loi giir tré 60
phiit mién phi. Cac nha hang va quan ruou nim
trong ctra hang IKEA c6 gia ré hon mit bang chung
v6i nhiéu hinh thirc khuyén mai cho suét an cua ca
gia dinh. Chién lugc nay da mang lai thanh cong rat
16n cho IKEA, s lugng hi vién gia dinh da tang tir
4.3 triéu nam 2014 1én 6,9 triéu nam 2015.

An tuong nhét trong tat ca nhimng nd luc d6i mai

ctia IKEA 1a viéc cong ty da danh nhiéu nd luc dé
phuc vu cho cac nhu ciu phat sinh sau mua hang
cua khach hang. Cong ty da gidi thiéu mot trng dung
trong d6 gitip khach hang ban d6 noi that cii cua ho
va mé ctra trang Facebook cua thuong hiéu dé hoat
dong nhu mat thi truong truc tuyén.

C6 thé thiy rang, tai IKEA, cac sang kién thudng
tap trung vao viéc nang cao trai nghiém mua sim
cho khach hang. Mic du ¢ rat nhiéu thuong hiéu
danh gia cao kinh nghiém cta khach hang va coi n6
1a chia khoa dé chién lugc thanh cong, nhung khong
phai doanh nghiép nao cling dat dugc thanh cong
nhu IKEA qua viéc théa man dugc mong mudn trai
nghiém mua sam cta khach hang ¢ mirc do rat chi
tiét.

4.4. Kinh nghi¢m quéc té vé Déi méi sang tgo To
chiwre cia KPMG

Trung tdm chuyén déi nhan sy toan ciu cia cong
ty kiém toan KPMG di xéac dinh 11 yéu t6 quan
trong tao nén sy doi méi sang tao to chirc. Nhiing
yéu té nay lién quan dén cau trac, quy trinh va ca
van hoa cong ty.

KPMG da d¢é ra cac cach thirc va hoat dong can
thuc hién dé doi méi t6 chirc. Déu tién 1a viée kién
thiét mot to chire (ciu trac, quy trinh, vai trd, chirc
nang,...) dé hd tro cac chién luge ddi méi, déy nhanh
chu ky tao ra ¥ tuéng bang cach giam thiéu ranh
gidi va thiic ddy hop tac. Thir hai, d6 1a phai quan
Iy theo két qua thyuc hién cong viéc. Tai KPMG, cac
nha quan 1y ludn truyén tai thong tin chinh xac vé ky
vong d6i méi téi mdi nhan vién. Ngoai ra, KPMG
ciling rat cha trong dén hoat dong khen thuong va ghi
nhan nham khuyén khich d6i méi sang tao. KPMG
huéng cong tac ndy ddi méi theo xu thé cing b tim
quan trong cua hoat dong d6i méi, khuyén khich va
truyén cam himg cho nhan vién dé chia sé va phat
trién y tuong khong ngai that bai. Cong ty ludn sir
dung cac cong nghé tién tién gitp cho nhan vién co
thé dé dang tiép can cac ngudn kién thirc bén ngoai
cling nhu chia sé thong tin va tao nén mot mang ludi
lam viéc thong sudt va hop tac.

KPMG cling dua ra cac chuong trinh qudn Iy tai
nang cho ca nhdn, cho cac nhom va cho lanh dao.
Céc chuong trinh quan ly tai nang cho ca nhan dam
bao tit ca nhan vién hiéu cac ky ning doc dao va
hanh vi cin thiét dé d6i moi thanh cong trong to
chuc cta ho. Cac chuong trinh quén 1y tai nang cho
Nhoém dugce thanh 1ap voi muc dich pha v& nhiing
rao can ndi b, tang cudng chia sé gilta cac nhom
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thong qua viéc xay dyng 19 trinh phat trién su nghiép
khuyén khich sy chia sé tai nguyén. Cac chuong
trinh quan ly tai nang cho lanh dao, rén luyén cac
nha lanh dao tu duy khong hai long véi hién trang,
luén luén tim kiém cac huéng phat trién méi. Cac
chuong trinh quan 1y nay c6 tic dong rat 1on trong
viéc tang cuong su thdéa man cong viéc cho cac nhan
vién cua KPMG.
5. Bai hgc cho Viét Nam

Theo OECD (2005), nang lyc khoa hoc, cong
nghé va d6i méi sang tao ctia Viét Nam hién con yéu
va hé thong d6i méi sang tao qudc gia con non tré,
manh mun. Nghién ciru va phat trién (R&D) van chi
la hoat dong phu trong cac doanh nghiép va cac co
quan nghién ctru cia Nha nudc. Muc do canh tranh
ngay cang ting trén thé gi¢i doi hoi Viét Nam phai
dau tu phét trién nang luc cong nghé tién tién, ké ca
hoat dong R&D, tang cudng ning luc ddi méi sang
tao ctia doanh nghiép dé nang cao vi thé trong chudi
gid tri toan cau. Doanh nghiép can trd thanh trung
tAm cua qua trinh d6i méi va sang tao (Lan Huong,
2014). Doanh nghiép Viét Nam budc ddu quan tim
dén d6i moi sang tao nhung chu yéu chi phuc vu cho
muc tiéu ngan han. Nguon nhan lyc chua dép tng
yéu cau d6i méi sang tao, ngan sach danh cho doi
moi sang tao va dao tao nguén nhan luc chua cao, su
hop tac voi cac don vi nghién ctru va cac truong dai
hoc chua t6t (Phung Xuén Nha & L& Quan, 2013).
V6i cac kinh nghiém d6i méi sang tao phén tich &
trén day, chinh phu va cac doanh nghi¢p Viét Nam
c6 thé duc rat bai hoc nham thic day doi méi sang
tao trong doanh nghi¢p.

5.1. Kinh nghiém chinh sdach

C6 thé nodi rang chinh phu ¢6 vai trd quan trong
trong viéc dinh huéng wu tién phét trién kinh té va
xa hoi trong dai han. Chinh vi vay, dé thac déy hoat
dong doi méi sang tao Chinh phu Viét Nam can phai
¢6 cac ké hoach dai han vé d6i méi khoa hoc cong
nghé, ting ty 1& phan trim trong GDP cho R&D lén
it nhat 1 1%. Viét Nam can phai c¢6 co ché khuyén
khich nhim gia ting sy tham gia cua khu vyc tu
nhan vao R&D. Céc chinh sach hd trg cho khdi tu
nhan tham gia vao cong tac R&D c6 thé 1a: xdy dung
khuon kho phap 1y thuan lgi va 6n dinh danh cho
hoat dong R&D cho khu vuc nay, dua ra uu dai vé
thué ciing nhu diéu kién tiép can tai chinh cho cac
doanh nghiép quan tim va thuc hién cong tac ddi
mdi sang tao cling nhu tang tai trg cho cac chuong
trinh hd trg d6i méi sang tao. Chinh phu ciing can

xdy dung cac kénh thong tin chinh théng cung cap
céc thong tin vé chinh sach, tiéu chi danh gia khoa
hoc, cong nghé va ddi méi sang tao, cling nhu cac
thong tin vé cac cong trinh nghién ctu khoa hoc,
cong nghé, d6i mai sang tao, cac kinh nghiém thanh
cong clia cac nude, cac doanh nghiép trén thé gioi.

Viét Nam ciing can danh nhiéu nd lyc hon cho
vi€c xay dung va phat trién von nhan lyc cho hoat
dong do6i méi sang tao. Hé thong gido duc can phai
dugc d6i méi theo hudng khuyén khich tu duy sang
tao cia nguoi day va nguoi hoc. Hon nira, hé théng
gido duc Vi¢t Nam hién nay dugc cho la nang vé
ly thuyét, lac hau, thiéu thong tin vé nhu cau thi
truong (Lan Huong, 2014), vi vy chinh phu can c6
cac co ché khuyén khich su lién két, hop tac giita
nha truong va doanh nghiép, nham dam bao ddo tao
dung ngudi, dang nghé, dung ning lyc. Bén canh
do, cac nghién ctru vé xu hudng phat trién cua thi
truong lao dong ciing can phai dwoc khuyén khich
thuc hién, nham dwa ra cic du bdo chinh xac cho
cac co sé dao tao. Thuc hién cac chuong trinh dao
tao danh cho céac dai biéu quéc hoi, 1anh dao doanh
nghiép dé nang cao kha ning d6i moi sang tao.

Ngoai ra, can c6 chinh sach dé ning cao sy phdi
hop va dong gop cua cac truong Pai hoc va cac
co s¢ nghién ctu voi doanh nghiép trong cong tac
nghién ctru phat trién, d6i méi séng tao.

5.2. Kinh nghiém cho doanh nghiép

D& dang nhén thiy ring, trong thi truong canh
tranh ngay nay, d6i méi sang tao khong chi gitp
doanh nghiép ton tai, phat trién, duy tri loi thé canh
tranh ctia minh, ma hon nita n6é con gitp doanh
nghiép vuot Ién cac ddi tha. Chinh vi vay, cac doanh
nghiép can phai coi d6i mdi sang tao 1a mot trong
nhiing muyc tiéu trong yéu cua minh.

Nén tang cia cong cudc do6i méi sang tao chinh
1a con nguoi. Do d6, cac td chirc mudn thanh cong
trong viéc déy manh hoat dong dao tao nham thay
d6i nhan thtc vé d6i méi sang tao va nang cao ning
luc nhan biét va khai thac kién thirc cho d6i méi
sang tao, dao tao chuyén moén nghiép vu dé c6 ngudn
chét luong cao, c6 kha nang lam chu cong nghé. Mit
khac, cac doanh nghiép can phai xay dung cho minh
“van hoa sang tao”. O d0, nhirng ¥ tudng sing tao
d6i méi can phai dugc khuyén khich thong qua su
ghi nhan ctia cta lanh dao ciing nhu 14 cic khuyén
khich tai chinh va phi tai chinh. Cac y tuong d6i méi
sang tao cling phai dugc dua ra nhu 1a mot ti€u chi
trong hé thong danh gia két qua thuc hién cong viéc
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clia nhan vién. Tir d6 giup nhan vién hiéu duoc ky
vong ctia nha quan 1y di v6i minh. Trong cac cong
tac nhu tuyén dung va dao tao, doanh nghiép ciing
nén tap trung hon trong viéc xay dung cho minh doéi
ngii nhan lyc chat luong cao véi tu duy doi méi.
DP6i moi sang tao phai di cung voi viée ndm bét
dugc nhu cau cua khach hang va xu huéng phat trién
ctia thi truong. Do do, cac doanh nghiép can phai
chu trong hon vao cong tac nghién clru thi truong
dé phat trién va da dang hoa san phdm theo mong
mudn cta khach hang. Hoat dong Marketing ma dic
biét 1a cac dich vu trudc va sau ban hang ciing phai
dugc doanh nghiép khong ngimg d6i méi theo céc
yéu cdu ngdy cang ting cua khach hang. Mot hudng
di moi va rat hidu qua ma cac doanh nghiép co thé
sir dung 13 ting cudng cac hoat dong truyén thong,
quang cdo qua Internet, ddc biét [a st dung cac mang
xa hoi. Pay 1a cach lam khong chi t6n it chi phi ma
con gitp cho doanh nghiép c6 thé tiép can véi mot
luong 16m khach hang va thu dugc nhitng nhan xét,

Tai liéu tham khio

danh gia vé san phém va dich vu mot cach nhanh
chong, chinh xac.

Do nhén thirc ciia ngudi tiéu dung vé cac san
pham c6 1gi cho strc khoe ciing nhu cic cong nghé
than thién v&i moi truong ngdy cang duoc nang cao,
viéc d6i méi cong nghé, may moc s& mang lai nhiéu
loi thé cho doanh nghiép. Dua trén viéc phan tich
chi phi va lgi ich, doanh nghiép can xem xét xem
Iwra chon hinh thirc ddu tu cong nghé phu hop nhat
(tu nghién ctru cac cong nghé madi, mua lai cac cong
nghé tién tién trén thé gidi hay hop tac v6i cac doanh
nghiép khac.)

Ngoai ra, doanh nghiép ciing can xay dung cho
minh mdi quan hé lién két chit ché véi cac vién
nghién cuu, cac truong dai hoc. Viéc nay s€ giup
doanh nghiép nhanh chong c6 duge ngudn nhan lyc
chat lugng cao thong qua sy phdi hop nghién ciru
v6i cac dbi tac ciing nhu kip thoi cap nhat cac kién
thirc, thong tin cong nghé mai.

Acs, J. & Audretsch, B. (1987), ‘Innovation, Market structure and firm size’, Review of economics and statistic, 69(4),
567-574.

Kwon, H.D. & Yim, D.S. (2015), ‘Technology Innovation Roadmap for Mechanical Engineering Development,
Experience from Korea and Thai Lan’, International Conference on Technology innovation roadmap of mechanical
engineering, organised by National council for science and technology policy Vietnam, Ha Noi, 10/2015.

Tohidi, H. & Jabbari, M.M. (2012), ‘“The important of Innovation and its Crucial Role in Growth, Survival and Success
of Organizations’, Procedia Technology, 1, 535-538.

Jong, J.P.J. de & Brouwer, E. (1999), Determinants of the innovative ability of SMEs: literature review, EIM/ Small
Business Research and Consultancy, Zoetermeer, Netherlands.

Mortara, Napp & Slacik, Minshall (2009), ‘How to Implement Open Innovation: lessons from studying large
multinational companies’, Cambridge Open Innovation Network (COIN), retrieved on October, 25" 2016, from
<http://www-cikc.eng.cam.ac.uk/wp-content/docs/COIN.pdf>.

Lan Huong (2014), ‘Thuc dy khoa hoc, cong nghé va d6i méi sang tao tro thanh dong luc cho ting truong bén viing
tai Viét Nam’, Tap chi cong san, truy cap 1an cubi ngay 28 thang 11 nam 2016, tir <http://www.tapchicongsan.
org.vn/Home/PrintStory.aspx?distribution=3046 1 &print=true>.

Lundvall, B.A. (1992), National Systems of Innovation: Towards a Theory of Innovation and Interactive Learning,
Pinter, London.

Nat Vorayos (2015), ‘Technology innovation roadmap of mechanical engineering development experience from
Thailand’, International Conference on Technology innovation roadmap of mechanical engineering, organised
by National council for science and technology policy Vietnam, Ha Noi, 10/2015.

Nguyén Qudc Duy (2015), “Dbi méi sang tao va cac nhan té tic dong —Tong két co so 1y thuyét’, Tap chi Kinh té &
Phat trién, 211(I1), 37-46.

Nguyén Trong Hiéu, Pham Ngoc Hiéu, Nguyén Truong Phi & Nguyén Hiru Xuyén (2015), L¢ trinh déi méi cong nghé
nganh co khi, Nha xuat ban Pai hoc Kinh té qudc dan, Ha Noi.

86 237 thang 3/2017 101 Kinh téPhit trién




OECD (2005), Oslo Manual: Guidelines for Collecting and Interpreting Innovation Data, third edition, OECD
Publishing, Oslo.

Smith, M., Busi, M., Ball, P. & Van der Meer, R. (2008), ‘Factors influencing an organization’s ability to manage
innovation: A structured literature review and conceptual model’, International Journal of Innovation
Management, 7(4), 655-676.

Pat Hong (2015), 5 examples of innovative markerting strategies’, Linkdex, retrieved on October, 10" 2016, from
<https://www.linkdex.com/en-us/inked/innovative-marketing-strategies-examples/>.

Phung Xuan Nha & L& Quan (2013), ‘Poi méi sang tao cuia doanh nghi¢p Viét nam’, Tap chi khoa hoc PHQGHN,
Kinh té va Kinh doanh, 29(4), 1-11.

The Global Innovation Index (2016), ‘The Global innovation index 2016: Winning with Global Innovation’, retrieved
on November, 25" 2016, from: <https://www.globalinnovationindex.org/gii-2016-report>.

UNCTA (2014), Science, Technology & Innovation Policy Review: Thailand, United Nations Publication UNCTAD/
DTL/STICT/2015/1, retrieved on October, 6" from: <http://unctad.org/en/PublicationsLibrary/dtlstict2015d1
en.pdf>.

World Bank (2013), ‘Skilling up Vietnam: Preparing the workforce for a modern market economy’, Vietnam
Development Report 2014, retrieved on October, 5" 2016, from:<http://documents.worldbank.org/curated/
en/610301468176937722/pdt/829400AR0P13040B0ox0379879BO0PUBLICO.pdf>.

Vinh Béo (2011), Téng gidm doc Philips Viét Nam néi vé “gu’ tiéu ding ciia ngueoi Viét, truy cap lan cudi ngay 10
thang 11 nam 2016, tu: <http://vneconomy.vn/thi-truong/tong-giam-doc-philips-viet-nam-noi-ve-gu-tieu-dung-
cua-nguoi-viet-20110822035936859.htm>.

86 237 thang 3/2017 102 Kinh téPhit trién




